Perspective Plan

(For the years 2009-2014)
The B.M.College of Commerce, Pune was established in 1943 by the D.E.Society with a view of imparting education in Commerce with a view of developing generations of students equipped with knowledge of management of business, industries and trade. The College has a tradition of producing outstanding students, who have rendered yeoman’s service in different walks of national life. Their name is legion. The present students of BMCC have kept the track of excellence burning even to this day. BMCC very proudly continues the rich heritage of the D.E.Society.

BMCC has completed 65 years of its Fruitful existence and has ambitious plans of development on horizon. 

We are pleased to present a Perspective Plan for the next five years, which is narrated in three parts, as follows:

· Academic Plans

· Infra structural Plans 

· Administrative Plans 
The plan is an outcome of the detailed deliberation among the Heads of the Academic Departments of the college. The same has been approved by the Local Managing Committee and the Governing body of the parent body. i.e. Deccan Education Society.
B. M. College of Commerce of Commerce is recognized as a College with Potential for Excellence (CPE) by the University Grants Commission since the year 2004. It has also been awarded the status of the Best College by the University of Pune. The academic activities undertaken by the college form the basis for the recognition. We propose to undertake the following plans of academic development:

1. Autonomous Status: 
We propose to apply for autonomy in response to the appeal made by the UGC, University of Pune and the State Government. The curricular reforms, examination reforms and the essential changes keeping pace with the time prompt us to proceed for autonomy. In our view, BMCC fulfills all the conditions necessary for the award of autonomy We, the constituents of the BMCC fraternity are confident of making value additions to the tradition of glorious academic success by adopting autonomy. The challenge of competition at the global level, enhancing employability among students and sustaining quality efforts are the main forces behind becoming autonomous. Of course, it will need a lot of ground work and a series of deliberations with different components of the college,
2. Research Centre:

Being a recognized University Centre of Research in Commerce, BMCC has been undertaking a number of research activities of students and teachers. So far, BMCC has produced maximum number of M. Phil and Ph. Ds in the Faculty of Commerce.  We need to strengthen both departmental and individual research by way of minor and major research Projects, under the UGC schemes.  Prin. D. G. Karve Chair is an effort, first of its kind, at the collegiate level. It aims at developing research through in house publications, internal research projects and seminars, symposia and workshops. As a part of the activities of Chair, we propose to start a Research Publication devoted to Commerce and Economics; whereby the Research of teachers will be published every year. It also aims at providing research facilities to the researchers from amongst the faculty and outside as well.
3. Consortium of Commerce Education: 
Being a premier institution in Commerce education, BMCC aspires o take initiative to establish consortium of Commerce Education. Over a period of 50 years, we have been witnessing expansion of trade and industry, which needs a strong support of qualified and talented manpower. Particularly in the last 15 years, the context of globalization has led to widening the horizon of trade and commerce across the world. There are several renowned institutions, engaged in developing manpower, with a view to enabling them to accept he challenges of globalization. The Consortium of commerce Education will be instrumental in establishing a centre of exchange of ideas, common research programs, publications and a think tank for continuing process of reviewing the commerce education in the light of the trends at the world level. Of course, it will need to generate consensus among the leaders in commerce education and inviting their full support to activate the consortium.
4. International Linkages :
The impact of globalization has now been comprehensive. The education is also being considered as an instrument of strengthening knowledge based economy. The efforts of universalizing the education process are being made by establishing linkages among different institutions located at different centers of the world. The development of skills and competence are considered as the prerequisites for manpower development. BMCC aspires to be on the world map as an institute of excellence, which may be brought in practice by establishing international linkages. It can be in the form of collaboration with some renowned Universities and Business Schools by adopting the diploma or degrees in Commerce and Economics. It will provide an opportunity of wide range of employability among students. The International linkages with some business institutions have also been undertaken by some educational institutions in our country. We propose to study them, know their experiences and explore the possibility of undertaking at the college level.
5. E - Learning Centre :
As a part of the CPE Scheme, BMCC has launched an E - Learning Centre. It will be a centre for complementary studies with a view to developing interest in commerce education and supplementing the curricular education as well. The content development is done by the members of the faculty and the technical support is taken from the outside agency. The outcome is in the form of development of modules based on the topics in the syllabus and supplementary discussion related to the topic. To begin with, we have started the virtual classroom for three subjects in Commerce which have relatively higher difficulty level. The E learning Centre is proposed to be expanded by appealing the colleges in the neighboring area to be the members of this centre and making it available to their students. In order to reach out to the wider area, the college desires to work as a liaison centre. This will take support of members of faculty from different colleges to strengthen the quality of learning.
6. Consultancy and Database Centre :
BMCC, as a premier commerce college has developed excellent rapport with the world of industries and business. The Chamber of Commerce and Trade Associations had assigned  consultancy jobs to BMCC which were completed successfully. We would like to develop further, the Consultancy Cell of our College and extend the expertise of trained manpower for industrial assignments like – conducting market surveys, opinion poll of customers, employees and others. BMCC also desires to develop data bank of industry. This databank will cover data relating to –industrial products, job profile, placement requirements, etc. 
7. E library and inter connectivity :
BMCC Library has a rich collection of books and journals which covers a wide range of reference books on Commerce, Management, Economics, Information Technology, etc. The Library has  been fully computerized with bar coding facility , which has made the operations quicker and much easier. We propose to introduce E Library facility which will cover a large number of journals for the purpose of reference. Similarly, we propose to establish interconnectivity with the renowned libraries in the city of Pune to extend the facility of inter library borrowings and benefiting the students with updating their knowledge and developing versatality. 
8. Faculty Development:
Development of faculty has been one of the important objectives of BMCC. Besides participation of teachers in Refresher Courses, specialized areas of their interest need to be undertaken for training. The use of audio visual aids, development of communication skills, software development, institutional image building and public relations etc. are some of the areas. BMCC has organized a series of Seminars, Symposia and Workshops on several contemporary issues. They were on University, State and National level. As a part of the academic enhancement, we propose to organize Seminar on International level with a view to establish linkages with the foreign universities and sharing views with the experts of those Universities. The Workshops related to the curriculum development, examination reforms and efforts to improve the employability of students will also be undertaken . The funding through he CPE scheme of UGC will be used for developing research facilities.
9. Others : 
In addition to the above, the academic development through the introduction of add on Courses, vocational training, courses in foreign languages, career guidance programs, in house publications and proposals for professional courses under the University of Pune are also kept in view. The Placement Cell of the college has been actively contributing to the career advancement of students. We propose to strengthen it by imparting special training to students and developing rapport with the business concerns of high profile. It is also proposed to provide exposure to students by way of introducing short term courses in soft skills development, environment awareness, self-defence, disaster management, etc.
Infrastructural Developments


The campus of BMCC is largely spread over about 12.5 acres ranging from the Gymkhana Grounds till the back yard of hostels. Infrastructure Developments is the pressing need. Following are some of our plans for Infrastructure Developments:

· Digitalization of BMCC Campus: 
In view of the adoption of modern technology and smooth working of different academic and administrative departments of the college, it is necessary to have connectivity, quickness and perfection in the working of the college through digitalization process. It will ensure the elimination of wastage of human energy and time. It will make the details available, readily with the Central Office of the college. It will be essential to take the technical assistance from the experts and the agencies engaged in this kind of work.
· Computer Centre Development :
BMCC has two well equipped Computer laboratories for the Vocational Courses and the Courses in BBA, BBM (IB) and BCA. In view of the natural growth in the bathes of students, we will need to add computer infra structure with all modern amenities to the present structure in the College. The new Computer laboratory is proposed to be located in the new academic building for the professional courses. Similarly, the updating of the present infrastructure will also be undertaken considering the curriculum and the practical training. 
· Ladies Hostel:

In view of the increasing need of hostel facility for girl students, we propose to construct a Ladies Hostel, in the campus of the College or in the campus of the Deccan Education Society. We propose to apply to the UGC and the HRD of the Union Government for a special Grant for the construction of Ladies Hostel.

· Staff Quarters:

In view of the increasing number of courses, the number of teaching and non-teaching staff has increased during the last five years. We need to accommodate additional staff members on the campus of the College. It will facilitate the availability of services and security of the premises. We propose to apply for the same to UGC and HRD of the Union Government for a special Grant. 
· Development of Cultural Centre:

A large number of students of BMCC participate in various cultural activities like – Dramatics, Music, Dance, Paintings, Elocution, etc. The idea of developing a Cultural Centre is an outcome of the need to provide training to these students to acquire professioncy. The Cultural Centre includes physical facilities and ongoing training facility in the college campus. It will be a centre of performance as well. At present, this Centre functions in the students’ common room named as Pittie Hall. The present arrangements do not provide for Side rooms, wings or even a changing room. We propose to develop this Hall as a well equipped Cultural Centre. A scheme under UGC XI plan has already been proposed.
· Gardening and Landscaping : 

The campus of BMCC is blessed with the beautiful natural surroundings. We have been maintaining the beauty of the campus by tree plantation, landscaping and gardening.  As there is an addition of two new buildings, we propose to undertake the further gardening and landscaping on the campus. 

Administrative Plans:

Administration is not only a support of an academic institution, but the backbone for its successful running. During the last five years, the office and accounting procedures have been computerized which has improved the overall efficiency of administration. Following ae some of the development plans to bring out administrative professionalism in our college:

1. Administrative staff training facilities: 

We propose to establish an on going mechanism for training to the administrative staff. It may be essential to assign it to the outside experts and the professional agencies. The need for training is felt mainly for the training in accounts keeping, legal matters, correspondence skills and public relations.  The training facility will involve the methods of on-job training or by holding workshops and symposia. It may also be essential in respect of training in the Computer based work of the office. 

2. Office renovation: 

In view of the increase in the number of courses and students, the volume of office work has increased substantially. We propose to decentralize the office administration and provide the office set up accordingly. For example : Senior College Administrative Office , Examinations Department ,  Public Relations Cell , Professional Courses Office and the Junior College Office will be the separate wings located either in the main hall of the office and / or at different places of the premises of the College. This will require financial provision which may be sought from the Development Fund with the parent body. 

3. Documentation and Record keeping: 

Since BMCC has crossed the landmarks of Silver, Golden and Diamond Jubilee, it has created milestones in its history. The records about roll of honour, distinguished alumni, teachers, guests of honour, administrative developments, examinations records, etc. will be the main components to be preserved for future references. It will require digitalizing the records with microfilming and CDs. 

In addition to the abovementioned office Development Plans, the development of Website will be a continuing process to communicate with the different stake-holders and a facility for the publicity of the projects and schemes of the college. At present, the college has two Websites which will require continuous updation and development.

The Perspective Plan for the next five years is mentioned above in three broad categories for the working as an Institution. It will of course need the support of the management, teachers, administrative staff, alumni, well wishers and students to bring it in practice.

The provision of finance for the above mentioned developmental plans is the central point for consideration. We plan to raise the major part of it through the UGC schemes under the XI plan. A part of the provision will be raised through the finance from the parent body and donations from alumni.

We are confident, that with this kind and generous support for the execution of the Perspective Plan will come in reality.

* * * * *

PAGE  
1

